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Tri-City Extrusion

Quality Highlights and Initiatives
e |SO-9000:2015 compliance initiative. Verifying and maintaining compliance through
internal audits. Continued procedure creation.

e More accurate quote request reviews for new products using a cross functional team
approach.

e Continued drawing revision improvements adding proper tolerancing to eliminate
interpretation issues with Aluminum Association Standards.

e Ongoing gage calibration expanded to key process parameters.
e Electronic visual packing instructions for the pack work areas.
e Quality issue communication daily with electronic visual aids.

e Digital optical comparators implemented on 2 of 3 press lines. Allows the ability to
measure dimensions that calipers and mics cannot.

e Added ability for 3D printing of trial parts/models and temporary gages.
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